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Instead of the First Lord's fighting instructions, which were
entirely in accord with my instincts and towards which we had
all been working for the last few days, the Admiral received
the following telegram on the zjth March:

140. " Your 256. It is clear that the Army should at
once prepare for attack on Kilid Bahr Plateau at earliest
opportunity, and Lord Kitchener hopes April I4th can be
antedated. This is a matter for the War Office. But the
question now to be decided by the Admiralty is whether
time has come to abandon the naval plans of forcing
Dardanelles without the aid of a large army. It may be
necessary to accept check of the i8th instant as decisive,
and to admit that it is beyond our power, and if you think
this you should not fail to say so. But, before deciding,
certain facts must be weighed: ist. The delay and con-
sequent danger of submarines coming and ruining all;
2nd, the heavy losses, at least 5,000, which the Army would
suffer; 3rd, the possibility of a check in the land operations
far more serious than the loss of a few old surplus ships;
4th, the fact that even when Kilid Bahr Plateau has been
taken by the Army and the Kilid Bahr group of forts
rendered untenable, the Asiatic forts will still be effective,
and most of the mine danger which is now your principal
difficulty will menace you in the long reach above the
Narrows.

These must be balanced against risks and hopes of purely
naval undertakings. You must not under-rate supreme
moral effect of a British Fleet with sufficient fuel and
ammunition entering the Marmora, provided it is strong
enough to destroy Turco-German vessels. Gallipoli
Peninsula would be completely cut off if our ships were
on both sides of Bulair Isthmus. It seems very probable
that as soon as it is apparent that forts at the Narrows are
not going to stop the Fleet, a general evacuation of the
Peninsula will take place ; but anyhow, all troops remain-
ing upon it would be doomed to starvation or surrender.
Besides this there is the political effect of the arrival of the
Fleet before Constantinople, which is incalculable, and may
well be absolutely decisive.